[image: LPLlogo12final]Special Meeting of the
Board of Trustees 
January 15, 2025 – 4:30pm
Central Library


1. Call to Order
2. Approval of the Minutes of the December 11, 2024 Board Meeting
3. [bookmark: _GoBack]Department Report – Mariam Addarrat (Collection Services)
4. Development Report – Paige Smith
5. Friends Report – Rod Brotherton
6. Financial Report – Rob Serrate
7. Director’s Report – Heather Dieffenbach

8. Chair’s Report – Lynda Bebrowsky

9. Committee Reports

a. Budget and Finance – Stephanie Nallia

10. New Business
11. Adjournment

Next meeting: February 12, 2025	Regular Board Meeting, Central Library
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