BOARD OF TRUSTEES’ MEETING
LEXINGTON PUBLIC LIBRARY
February 12, 2020
The regular meeting of the Board of Trustees of the Lexington Public Library was
held on Wednesday, February 12, 2020, at 4:30 p.m. in the Board Room of the Central
Library. Jordan Parker, Library Board Vice-Chair, called the meeting to order.
Board members present: Lynda Bebrowsky, Rania Belmadani, Mike Burke, Ralph
Coldiron, Jordan Parker, and Susan Wright. Advisory Board members present: Keith
Bohart, Kimberly Turner Brennen (by WebEx), Megan George, Laura Hatfield, Louetta
Hurst, John Meister, Stephanie Nallia, Rebecca Self, and Timothy Sineath
Library staff present: AnnaMarie Cornett, Administrative Support Coordinator;
Heather Dieffenbach, Executive Director; Anne Donworth, Director of Development;
Colleen Hall, Director of Community Engagement; Tonya Head, Director of Access and
Strategic Initiatives; Karen King, Finance Officer; Jason Peterson, Security Supervisor; and
Paige Halpin Smith, Development Manager
Also present: Scott Horn; and Cassidy Rosenthal, Stites and Harbison
Mr. Parker called the meeting to order.
Ms. Wright moved for approval of the minutes from the January 8, 2020, Board
Meeting. Mr. Burke seconded and the motion carried unanimously.
Ms. Donworth presented the Development Report. In the month of January, the
Foundation received $2,000 in unrestricted donations, which came in as a result of the
2019 year-end mailing. In addition, the Foundation received a $2,500 grant from BGC365
for the Northside Branch as well as restricted gifts for the Book Buddies program, the
Eastside Branch, and Outreach Services. The big focus for the month of January was
legislative work. Ms. Donworth continued to work with the Foundation’s lobbyist group,
Babbage CoFounder, in preparation for the February 6 Library Legislative Day as well as
a number of individual meetings. The Foundation Board and Committees met in January
and are currently accepting nominations for the term beginning July 1.
Ms. King presented the Financial Report. Total assets for the month ending
December 2019 were $13,808,000, liabilities were $1,443,000, and the fund balance was
$12,354,000. Month over month total assets were up $407,000 and $685,000 year over year.
General fund activity for the month of December was $1,610,000 with revenues exceeding
expenditures by $2,038,000. Revenues were $7,579,000 and expenses of $6,696,000 with
year to date revenues exceeding expenditures by $882,000. Revenues were slightly under
budget by $35,000, but up year over year by $308,000. Expenditures were under budget
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$500,000 and Ms. King expects that to catch up by the end of the year. Year over year
spending was below last year by $10,000. Year to date the materials fund revenue was
$1,101,000 and spending was $1,200,000 with expenditures exceeding revenue by $98,000.
Ms. King is confident that will catch up by the end of the year.
The enterprise fund year to date revenue was $59,000 and expenditures were
$20,000 with a bottom line of $38,000. The parking garage year to date revenue was
$601,000 and was up 20% year over year thanks to the new gate. The bottom line was
negative $15,000. Investments for the month of December totaled $5,126,000, which was
no material change from November and $5,000 less than the year before. Total debt for
the general fund was $6,241,000 and the parking garage debt was $2,241,000 for total debt
of $8,463,000. December expenditures from the fund balance for the garage brick work for
were $192,000 and $712,000 has been spent on that project year to date.
Mr. Coldiron asked if the improved income in the garage will bring the bottom
line into the positive category by the end of the year. Ms. King stated that there will be a
smaller negative and improvement over previous years, but the bottom line will not be in
the positive. She stated that additional money has been invested in garage staffing and
overnight security and that is offsetting the increased revenue.
Ms. Dieffenbach presented the Director’s Report. She shared her thanks to the
staff, the Board, and our Community for helping Lexington Public Library achieve the 5star status from the Library Journal. This is the first time we made the list, and she is
thrilled that we debuted at the very top. Ms. Dieffenbach credited this to the hard work of
our staff, a community that loves and uses this library, and the good stewardship of this
board.
Mr. Parker presented the Chairman’s report. He introduced Louetta Hurst, the
newest member of the Board of Advisors and Ms. Hurst was sworn in with the Oath of
Office.
Mr. Parker continued his report. On March 3 and 4 there will be tours and
discussion of the Village Branch at that location. He asked that if people have not yet
signed up for a time, to email Ms. Smith. The next Board Meeting will be held March 11 at
the Central Library.
Mr. Burke presented the Budget and Finance Committee report.
Mr. Burke stated that the Committee brings forth a motion to accept the December
2019 financial report as presented by Ms. King.
Mr. Coldiron seconded and the motion carried unanimously.
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Mr. Burke asked the minutes reflect that he reviewed the January check and
procurement card files with no issues.
Mr. Burke moved the Board adjourn to closed session pursuant to KRS 61.810(1)(b)
to discuss the potential acquisition of real property. He stated that closed session is
necessary because the publicity would be likely to affect the value of a specific piece of
property to be acquired for public use. Mr. Burke also moved the Board adjourn to closed
session pursuant to KRS 61.810(1)(c) to discuss proposed litigation.
Ms. Wright seconded and the motion carried unanimously.
The Board adjourned to closed session at 4:40pm.
The Board resumed in open session at 5:44pm.
Mr. Burke continued with the Budget and Finance Committee report. The Budget
and Finance Committee moves to authorize the Board Chair, the Executive Director, and
the Chair of the Building and Property Committee of Lexington Public Library to
negotiate the purchase of real property pursuant to the terms discussed in closed session.
Mr. Coldiron seconded and the motion carried unanimously.
Ms. Bebrowsky presented the Board Development Committee report. She stated
that John Meister’s term on the Advisory Board expires in March and he will not be
seeking a second term. The committee met yesterday and recommends forwarding the
application of Yajaira West to Mayor Gordon to be considered for appointment to the
Board of Advisors. Ms. West was chair of the Foundation Board and has been involved
with the Library for many years. She is also a young professional who brings diversity to
the Library Board. This comes in the form of a motion.
Mr. Coldiron seconded and the motion carried unanimously.
Ms. Bebrowsky stated that the Committee met and discussed a change in the
stated policy concerning the submission of materials to the Library. She called on Ms.
Head to explain the changes.
Ms. Head stated that the Library receives a large number of submitted material
from self-published authors. The quantity has increased to such a large size that staff no
longer have the capacity to contact each author who submits their work. Therefore, staff
would like to change the policy to state that while authors are welcome to submit their
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works for review, we are unable to contact every author and we will not return their
items.
Ms. Bebrowsky moved for approval of the new language as submitted.
Mr. Coldiron seconded and the motion carried unanimously.
Mr. Coldiron stated that the Building and Property Committee does not have a
report this month.
Mr. Parker called for new business.
In response to a question from Ms. Hatfield, Ms. Hurst stated that she began
working with the Library as part of the Community Advisory Committee on the Long
Range Facilities Plan when she was with the Community Action Council and she is
currently working at the University of Kentucky. She said that she is looking forward to
serving on the Library’s Advisory Board.
There being no further business, the meeting adjourned at 5:48pm.

Signed:
Susan Wright, Secretary

BOARD OF TRUSTEES’ MEETING
LEXINGTON PUBLIC LIBRARY
March 11, 2020
The regular meeting of the Board of Trustees of the Lexington Public Library was
held on Wednesday, March 11, 2020, at 4:30 p.m. in the Board Room of the Central
Library. Lawrence T. Smith, Library Board Chair, called the meeting to order.
Board members present: Lynda Bebrowsky, Rania Belmadani, Mike Burke, Ralph
Coldiron, Jordan Parker, Lawrence T. Smith, and Susan Wright. Advisory Board
members present: Keith Bohart, Kimberly Turner Brennen, Megan George, Laura
Hatfield, Louetta Hurst, James Inman, John Meister, and Timothy Sineath
Library staff present: AnnaMarie Cornett, Administrative Support Coordinator;
Heather Dieffenbach, Executive Director; Anne Donworth, Director of Development;
Colleen Hall, Director of Community Engagement; Tonya Head, Director of Access and
Strategic Initiatives; Karen King, Finance Officer; Tom Wallace, Human Resource
Director; and Paige Halpin Smith, Development Manager
Also present: Melissa Boulton, KDLA; Lori Meister, Friends of the Library; and
Steve Ruschell, Stites and Harbison
Mr. Smith called the meeting to order.
Mr. Parker moved for approval of the minutes from the February 12, 2020, Board
Meeting. Ms. Bebrowsky seconded and the motion carried unanimously.
Ms. Meister presented the Friends Report. She announced that they are proud to
be the primary sponsor for this year’s Summer Reading Program and presented a check
for $25,000 to the Lexington Public Library. The next book sale is at the end of April in the
lower level of the Central Library.
Ms. Donworth presented the Development Report. She thanked the Friends for
their support of the Summer Reading Program. She also thanked the Board members for
attending the sessions at the Village Branch earlier this month. In the month of February,
the Foundation raised $1,500 for the Library. Library Legislative Day was February 6, and
Ms. Donworth, Ms. Dieffenbach, Ms. Head, and Ms. Smith met with 15 of Fayette
County’s 18 delegates in Frankfort. In addition, Ms. Dieffenbach and Ms. Donworth
attended the Library Directors and Knight Media Forum gathering in Miami. The
Foundation has commitments from three individuals who are interested in joining the
Board: Mary Lynne Capilouto, professor of dentistry and wife of Dr. Eli Capilouto,
President of the University of Kentucky; John Gohmann, president of PNC Bank; and
Keith Key, Financial Advisor with Merrill Lynch. Ms. Donworth continues to meet with
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the group funding the STEAM Lab on the 4th floor of Central. Ms. Donworth has also
convened a meeting of representatives from the Library, the Library Foundation, Town
Branch Trail, Parks and Recreation, and the Downtown Lexington Partnership to discuss
both long and short term solutions to continued issues in Phoenix Park. She updated the
Board on conversations the Mayor is having about the budget situation at the city. One
situation being discussed is changing the Library to a special taxing district. Ms.
Donworth cautioned that this idea is not garnering a great deal of support but it is still
being evaluated. In addition, the House passed a draft budget that includes no funding
for public libraries in the state. This amounts to $110,000 annually for Lexington Public
Library, and will dramatically affect other libraries across the state, some of which will
have to shorten hours or close all together. The budget now goes to the Senate.
Ms. King presented the Financial Report. Total assets for the month ending
January 2020 were $13,967,000. That is $6,450,000 in cash, $5,131,000 in investments, and
$2.4 million in receivables. Liabilities were $1,369,000, and the fund balance was
$12,597,000. Assets increased month over month $158,000 and year over year $677,000.
The fund balance was up $495,000 year over year. In the general fund, revenues were
$1,272,000 and expenditures were $1,014,000, leaving a bottom line of $259,000. Year to
date revenues were $8,851,000. That is under budget slightly by $30,000 and a $327,000
increase over the prior year. Total expenditures year to date are $7,746,000, leaving a
bottom line of $1,105,000. General Fund Expenditures were $629,000 under budget,
mostly in personnel. Ms. King anticipates the Personnel budget will remain under budget
for the remainder of the year, but other areas will catch up. Year over year, the Library is
$52,000 below expenditures compared to this time last year.
Materials Fund revenue was $1,285,000 with year to date expenditures of
$1,387,000 and expenditures exceeding revenue by $102,000. Ms. King anticipates that
fund will come in line by the end of the year. The Enterprise Fund had year to date
revenue of $750,000 and a bottom line of $52,000. Garage revenues were $229,000 with a
bottom line of negative $21,000. Investments for January were $5,131,000, which is a slight
increase of $5,800 over the month before. There were no material changes. Debt for the
general fund was $6,158,000 and $2,233,000 for the garage with total debt of $8,392,000.
Expenditures from the fund balance for the garage in January were $95,000 and total
spending on that project so far is $817,000. Ms. King reported that there is still some work
to do on that project and the new elevator installation will begin in the coming month.
Ms. Dieffenbach presented the Director’s Report. She shared information about
what the Library is doing to encourage people to participate in the census, specifically
posters going up in all of our locations, tents that will be installed at each public
computer, and a dedicated icon on every computer desktop that connects directly to the
online census.
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The majority of this week has been spent on the creation of the Library’s Covid-19
Pandemic Response plan. She gave copies to each of the Board members. The plan
outlines different levels of response based on what is happening in the community. Ms.
Dieffenbach stated that the Library is currently functioning at a Level 2: Isolated and
limited impact. The city has stated that Lexington is low risk, and they have not directed
the Library to reduce or suspend services. However, the plan does include an additional
10 personal days for all full and part time staff to take before the end of the fiscal year if
they are exhibiting Covid-19 or like symptoms. The plan also calls for the suspension of
transactions using cash and coins at all public service desks, and staff are instructed to
waive fines as necessary. Under level 3: Moderate Impact, the Library may begin to
suspend services. Ms. Dieffenbach stated that the most important thing is for the Library
to remain flexible and to implement the plan as needed. In Level 4, the Library would
close with guidance from state, local, and federal officials, or if staffing levels are reduced
to a point where Library locations cannot open.
Mr. Smith moved to authorize the Executive Director, or her designee if necessary,
to alter policy as needed during the covid19 pandemic, with prior communications to the
board.
Ralph seconded.
Heather asked that the motion be amended to state “communications with the
board” rather than “prior communications” because changes need to be made quickly.
Mr. Ralph seconded the amendment.
In response to a question from Ms. Hurst, Ms. Dieffenbach stated that she has been
following the response of libraries in Seattle and King County. They remain open, but
have suspended programming and closed some meeting rooms through the end of
March.
Mr. Meister asked if there had been discussion about holding books after they are
returned. Ms. Dieffenbach stated that this had been discussed, but there has been no
guidance on this from the CDC and it is not recommended at this time. However,
increased cleaning and disinfecting of public areas has been implemented.
Ms. Brennen stated that the plan can and should be released to staff, however she
asked that it be reviewed by legal counsel.
The motion to authorize the Executive Director, or her designee if necessary, to
alter policy as needed during the covid19 pandemic, with communications to the board
carried unanimously.
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Mr. Coldiron moved that staff prepare a news release stating that Lexington Public
Library has prepared an action plan in the event that Kentucky is affected by Covid-19.
Mr. Parker seconded and the motion carried unanimously.
Mr. Smith presented the Chairman’s Report. Next month’s meeting is April 8 at
Northside. Mr. Smith recognized John Meister for his term of service on the Library
Advisory Board, which concludes this month. Ms. Smith reported that Yajaira West has
been appointed as the newest member of the Advisory Board.
Ms. Bebrowsky presented the Board Development Committee report. The
committee reviewed the Memorandum of Agreement between the Library and the
Friends, which expires this month. The Committee moves for the adoption of the
Memorandum of Agreement as attached. The new time frame is three years and there are
minimal changes to the agreement, which has been reviewed by Ms. Rosenthal.
Mr. Parker seconded and the motion carried unanimously.
Ms. Bebrowsky continued her report. In her contract, Ms. Dieffenbach was to
receive an informal evaluation at 6 months.
Ms. Bebrowsky asked that the minutes reflect that the Board Development
committee met on Monday, March 9, to discuss the 6 month evaluation of Heather
Dieffenbach’s accomplishments since being named Executive Director in September 2019.
This informal evaluation was included in Heather’s hiring contract last fall. The
Committee reviewed Heather’s outline of goals and accomplishments, which members of
the board received last week, and considered feedback from board members. It is our
opinion that Heather has established clear goals, made solid progress toward achieving
her priorities, and is on track to meet overall library goals and strategic objectives. This
note will be included in her employment file.
Ms. Bebrowsky stated that the Committee also discussed the process and format
that will be used for Heather’s 12 month evaluation and will be bringing forward
recommendations in the coming months.
Mr. Burke presented the Budget and Finance Committee. The Committee brings
forth a motion to accept the January 2020 financial report as presented by Ms. King.
Mr. Coldiron seconded and the motion carried unanimously.
Mr. Burke asked the minutes reflect that he and Mr. Smith reviewed the February
check and procurement card files with no issues.
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Mr. Burke stated that the Budget and Finance Committee move that the Children’s
Area at the Eastside Branch be named in memory of Betty Jane Tuttle.
Ms. Wright seconded.
Ms. Donworth stated that Ms. Tuttle was a teacher at Clays Mill Elementary school
and left the majority of her estate - $555,000 – to the Lexington Public Library. The
Library feels this would be a fitting way to recognize her generosity. She went on to say
that this is within the parameters for naming opportunities established for the Eastside
Branch.
The motion carried unanimously.
Mr. Coldiron moved the Board adjourn to closed session pursuant to KRS
61.810(1)(b) to discuss the potential acquisition of real property. He stated that closed
session is necessary because the publicity would be likely to affect the value of a specific
piece of property to be acquired for public use. Mr. Burke also moved the Board adjourn
to closed session pursuant to KRS 61.810(1)(c) to discuss proposed litigation.
Mr. Parker seconded and the Board adjourned to closed session at 5:06PM.
The Board resumed in open session at 5:32pm.
Mr. Coldiron stated that the Building and Property Committee moves to authorize
the Board Chair, Executive Director, and Chair of the Building and Property Committee
to negotiate the purchase of real property pursuant to the terms discussed in closed
session, and authorizes the Executive Director and/or Board Chair to execute a purchase
of sale agreement to acquire such property in accordance with such terms.
Dr. Belmadani seconded and the motion carried unanimously.
There being no further business, the meeting adjourned at 5:34pm.

Signed:
Susan Wright, Secretary

BOARD OF TRUSTEES’ MEETING
LEXINGTON PUBLIC LIBRARY
May 13, 2020
The regular meeting of the Board of Trustees of the Lexington Public Library was
held virtually and broadcast live online Wednesday, May 13, 2020, at 4:30 p.m. Lawrence
T. Smith, Library Board Chair, called the meeting to order.
Board members present: Lynda Bebrowsky, Rania Belmadani, Mike Burke, Ralph
Coldiron, Jordan Parker, Lawrence T. Smith, and Susan Wright. Advisory Board
members present: Keith Bohart, Kimberly Turner Brennen, Megan George, Laura
Hatfield, Louetta Hurst, James Inman, John Meister, Rebecca Self, Timothy Sineath, and
Yajaira West
Library staff present: AnnaMarie Cornett, Administrative Support Coordinator;
Heather Dieffenbach, Executive Director; Anne Donworth, Director of Development;
Colleen Hall, Director of Community Engagement; Tonya Head, Director of Access and
Strategic Initiatives; Karen King, Finance Officer; and Tom Wallace, Human Resource
Director
Also present: Cassidy Rosenthal, Stites and Harbison
Mr. Smith called the meeting to order.
Ms. Wright moved for approval of the minutes from the March 11, 2020, Board
Meeting. Mr. Coldiron seconded and the motion carried unanimously.
Ms. Donworth presented the Development Report. In April, the Foundation
received nearly $6,000 in donations, with the majority restricted for online youth
programming. In addition, Bluegrass Distillers donated 20 gallons and 96 8oz bottles of
hand sanitizer. The General Assembly session finished in April with an austere 1 year
budget that included no funding for public libraries. Ms. Donworth is continuing
conversations in the hope that funding will be reinstated for the FY22 budget. Senate Bill
5 also passed, but it only effects SPGEs of which Lexington Public Library is not. One
financial bright spot for the library was that the pension contribution rate, what was
supposed to increase by 12%, has been put on hold for FY20.
Ms. Donworth thanked donors, particularly those who have given restricted gifts,
who have given permission for funds to be redeployed for online learning and the online
Summer Reading Program. PNC, the primary sponsor of Destination Kindergarten, is
supporting elements that can be distributed virtually and facilitating training with the
Childcare Council and material distribution through Fayette County Public Schools.
Catholic Health Initiatives at St. Joseph Healthcare, which provides support for
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homework help and after school programs at Northside and Village are now sponsoring
online presentations of the Kentucky Reptile Zoo and Tippy Toes Ballet Class, with the
remaining balance used to purchase books for students at schools with the highest need.
$3,000 was raised on Library Giving Day. Of the 32 donors, 5 were first time givers and 1
is a recurring gift. Ms. Donworth concluded her report by sharing images of Social Media
ads targeting different audiences and featuring quotes from library stakeholders.
Ms. King presented the Financial Report and proposed FY 2021 Budget. The
proposed budget includes $18,942,100 for support and revenue, $17,736,830 in expenses,
and a $3.1 million expenditure from the fund balance for proposed property acquisition.
This is a year over year change in the fund balance by negative $1,894,730. The positive
impacts to the budget are a $771,181 increase in the ad valorem tax appropriation, a
$100,000 gift from the Kloiber foundation for a STEM Lab, miscellaneous donations of
$4,000, and a reduction in personnel in custodial, public services, and other
reorganizations and retirements. There are also savings in the Enterprise Fund of $30,000
for the membrane replacement in the Parking Garage. The largest item impacting the
positive revenue is the retirement of the Tates Creek debt on June 30, 2020. That is an
annual savings of $255,888. In total, the FY21 budget has a positive budget impact of
$1,284,475.
In expenditures, the positive fund resources will be used to offset a reduction in
Fines and Fees due to the Covid-19 Pandemic, increased debt and interest rates, a
reduction in copies and theater revenue, and to absorb the KDLA funding that was not
included in this year’s state budget. Ms. King also noted that this budget does not include
pay increases for staff, but there is a $100,000 compensation adjustment hold that can be
deployed later in the year. This has not been allocated and will require Board action if
and when that is implemented. There is a 2% increase in insurance rates, primarily health
insurance, which is a net increase of $33,000. In addition, unemployment insurance is
increasing $21,000.
Ms. King highlighted other budget increases, including operating expenditures,
programming, the outsourcing of custodial at the Central Library, Covid-19 supplies, IT
software costs, professional expenses, special projects, and the materials fund. The
Library is also expecting a decrease in support from the Friends because the Book Cellar
has been closed during this time. In total, there is an additional $1,084,488 in expenses.
Ms. King continued with the presentation of the Financial Report for the month
ending in March. Total assets for the month were $14,586,000. That is an increase of
$137,000 from the month before and an increase of $895,000 over the prior year. There
were Liabilities of $1,442,000 and a Fund balance of $13,144,000 which went up $292,000
from the month before and $904,000 year over year. The General Fund activity for March
had revenue of $1,297,000 and expenditures of $1,059,000 with a bottom line of $237,000.
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The biggest savings was in Special Projects and Operating Expenses. Revenue was
$11,486,000, an increase of $115,000 over the budget and an increase of $526,000 year over
year. Most of that increase is from the true up from the ad velorum tax increase received
during the second half of the year. Total expenses ear to date are $9,882,000, which is
$839,000 under budget. Year to date the bottom line is $1,604,000 which is $955,000 better
that the budget at $698,000 better year over year.
Materials Fund year to date revenue is $1,670,000 which is $19,000 over budget.
Expenditures are $1,748,000 with expenditures $66,000 over revenues. Ms. King stated
that should be in line by the end of the year. She also noted that nearly all materials
expenditures in March were for ematerials. The Enterprise Fund year to date has revenue
of $94,000 with expenditures of $64,000. Garage revenues are $271,000 with bottom line
expenditures exceeding revenues of $53,000. Investments in March were $5,124,000 which
is not a significant change over the prior month and a $41,000 increase from the year
before. General fund debt is $1,032,000 and $2,217,000 for the parking garage. Fund
balance expenditures from the Garage Fund are at $822,000. That is primarily the brick
work and elevator replacement, which is currently in process.
Ms. Dieffenbach presented the Director’s Report. She thanked the staff for the
work they have done during the time the Library buildings have been closed.
Throughout the two months, staff have answered hundreds of emails and questions and
issued 1,300 new library cards. In the month of April, customers checked out over 60,000
ematerials and our social media platforms reached 200,000 people. Online programming
has been well received by our community and has included everything from a bassoon
concert to online gaming to bilingual origami. Ms. Dieffenbach stated that staff have been
amazing, creative, and that they have “reinvented the library for a new time”.
Mr. Smith presented the Chairman’s Report. He echoed Ms. Dieffenbach’s thanks
and commented on how impressed he is when she shares her updates. He welcomed
newest Advisory Board member, Yajaira West. Next month’s meeting is June 10.
Mr. Burke presented the Budget and Finance Committee report. The Committee
brings forth a motion to accept the March financial report as presented by Ms. King.
Ms. Wright seconded and the motion carried unanimously.
Mr. Burke asked the minutes reflect that he and Mr. Smith reviewed the April
check and procurement card files with no issues.
Mr. Burke stated that the Budget and Finance Committee move for the approval of
the FY20-2021 library operational and personnel budget as presented to the board.
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Dr. Belmadani seconded and the motion carried unanimously.
Mr. Burke stated that the Budget and Finance Committee move that the Board of
Trustees approve a plan for fine amnesty for all cardholders for the Lexington Public
Library.
Mr. Parker seconded.
Ms. Dieffenbach said that clean state amnesty is gaining momentum across the
state and has been adopted by many libraries. It would mean that when the library doors
reopen after the Covid-19 Pandemic, all library cards would have a balance of $0. This
will serve as a goodwill gesture to our community, provide support for individuals who
are facing financial difficulties, and eliminate the need for money handling for our staff.
She stated that this would not eliminate fines and fees entirely, but would remove fines
that have accrued.
In response to a question from Mr. Coldiron Ms. Dieffenbach stated that the total
amount of overdue fines is $700,300 and the lost item fees are $466,700. She clarified that
those fines have increased over many, many years and the library expected to recoup no
more than $30,000 in fines for the entire year.
Mr. Coldiron expressed concern over the lost revenue and suggested waiving 50%
of cardholder fines and fees.
Ms. Dieffenbach said that while she understands his concern about the lost
revenue, there is no fine and fee revenue included in the FY21 budget and it is a small
amount lost in order to grant open access to the entire community.
Mr. Smith called for a vote on the motion to approve clean state amnesty for
Lexington Public Library cardholders. The motion carried with Mr. Coldiron voting
against.
Mr. Smith called for new Business. Ms. Wright welcomed “honorary Advisory
Board Member” Theodore “Teddy” George who was born May 4 to Advisory Member
Megan George.
There being no further business, the meeting adjourned at 5:12pm.

Signed:
Susan Wright, Secretary

BOARD OF TRUSTEES’ MEETING
LEXINGTON PUBLIC LIBRARY
June 10, 2020
The regular meeting of the Board of Trustees of the Lexington Public Library was
held virtually and broadcast live online Wednesday, June 10, 2020, at 4:30 p.m. Lawrence
T. Smith, Library Board Chair, called the meeting to order.
Board members present: Lynda Bebrowsky, Rania Belmadani, Mike Burke, Ralph
Coldiron, Jordan Parker, Lawrence T. Smith, and Susan Wright. Advisory Board
members present: Keith Bohart, Kimberly Turner Brennen, Megan George, Laura
Hatfield, Louetta Hurst, James Inman, Stephanie Nallia, and Yajaira West
Library staff present: AnnaMarie Cornett, Administrative Support Coordinator;
Heather Dieffenbach, Executive Director; Anne Donworth, Director of Development;
Colleen Hall, Director of Community Engagement; Tonya Head, Director of Access and
Strategic Initiatives; Karen King, Finance Officer; and Tom Wallace, Human Resource
Director
Also present: Cassidy Rosenthal, Stites and Harbison
Mr. Smith called the meeting to order.
Mr. Parker moved for approval of the minutes from the May 13, 2020, Board
Meeting. Ms. Bebrowsky seconded and the motion carried unanimously.
Ms. Donworth presented the Development Report. In May, the Foundation
received $1,500 in unrestricted donations and $12,500 in pledged support. The pledges
include $10,000 in CARES Act funding from the Kentucky Humanities Council for
supplies related to Covid-19 and $2,500 from PNC for BOOktacular. At their Board
Meeting, the Foundation elected Erin Serrate as incoming President, Ramsey Bova as Vice
President, and Chris Reams as Treasurer. They are also welcoming a new Board Members
Mary Lynne Capilouto, John Gohmann, Mary Wis Haggin, and Keith Key. Three Board
Members have completed their second terms and are rotating off this month. They are
Jeanne Clark, Yajaira West, and Brendan Yates. The BOOktacular Committee met and are
moving forward with a virtual event. Sponsorship information should be out by the end
of the week.
Ms. King presented the Financial Report. The balance sheet for April had
$14,733,000 in assets. Of that, $6.9 million was in cash, $5.1 million was in investments,
and $2.7 million was in receivables. Receivables were high because the check from the
city was received at the end of the month. Assets were up $147,000 over last month and
$628,000 over the prior year. Total liabilities were $1.1 million and there is a fund balance
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of $13.6 million. The fund balance was up $487,000 month over month and $978,000 year
over year. General Fund revenues for April were $1,375,000 with expenses of $12,081,000
and a bottom line of $294,000. Year to date revenues were $13.1 million, which is $295,000
over budget and $568,000 over the year before. The overage is due to the mid-year true
up. Expenditures year to date are $10,950,000, which is $960,000 under budget. The
savings are primarily in personnel, operating expenses, and special projects. Year to date
expenditures are $245,000 less than April of last year and the current bottom line is $2.1
million.
Materials fund year to date revenue was $1,862,000 with expenditures of
$1,945,000. Expenditures exceeded revenues by $83,000 and Ms. King expects that to
catch up by the end of the year. She noted that nearly all of the purchased materials in
April were ebooks, with a total of $714,000, which is well over the budgeted $375,000. The
purchase of physical materials was down similarly.
There was no revenue in the Enterprise Fund for April and year-to-date revenues
were $93,000. This as $8,000 below where we were last year. Ms. King stated that
expenditures do not accumulate when services are not being used, therefore the bottom
line as $62,800. Parking Garage revenue in April was $314,000, which is up $18,000 over
last year. Expenditures were $121,000 and the bottom line was negative $43,000.
Investments were $5,135,000, which is not a significant change, however CDs are
renewing at significantly lower rates. Debt in the general fund was $5,964,000 and the
Tates Creek debt will roll of at the end of this Fiscal Year. Debt on the Parking Garage
was $2,209,000. Fund Balance expenditures for the month include the final payment on
the brick work and the completion of the first elevator for a monthly total of $235,000 and
year-to-date spending on the Parking Garage of $1,057,000.
Ms. Dieffenbach presented the Director’s Report. She began by apologizing if the
Black Lives Matter statement she released earlier this month caught any of the Board
Members off guard. She stated that it was a moment in time when our silence said more
than any statement could. She updated the Board on Curbside Service, which began the
prior Monday, stating that she has received positive feedback from staff and customers.
She announced that we will begin to accept returns on June 22. This will allow staff time
to process the 11,000 holds they are currently sending to customers before accepting
additional materials. Last week, the state posted the guidelines for reopening public
libraries. The guidelines were very broad and included other agencies, such as distilleries
and museums. Libraries were informed that they will have to determine their own
specific guidelines. Therefore, Ms. Dieffenbach and her staff have been working on the
plan for Lexington Public Library. This morning, after sharing a draft of the plan with the
Fayette County Health Department, Ms. Dieffenbach and her team had a meeting with
Dr. Humbaugh and other FCHD representatives who provided excellent feedback and
guidance. They suggested that we submit our plan for review and approval by the
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Governor’s Office. The plan has also been reviewed by legal counsel. Once it has been
approved by the state, Ms. Dieffenbach will share it with the board.
Mr. Smith presented the Chairman’s Report. He announced that Advisory Board
Member Dr. Timothy W. Sineath has passed away. He stated that he was a longtime
volunteer at the Library and he will be deeply missed. Next month, a formal Resolution
in Memory will be brought before the Board for adoption.
Mr. Smith welcomed Ms. Yajaira West to the Advisory Board and she was sworn
in as the newest member.
Mr. Burke presented the Budget and Finance Committee report. The Committee
recommends approval of the April 2020 Financial Report as presented by Ms. King. Mr.
Parker seconded and the motion carried unanimously.
Mr. Burke continued to by stating he and Mr. Smith reviewed the May checks and
procurement card statements. They had one question and no issues.
There being no further business, the meeting adjourned at 4:53pm.

Signed:

Susan Wright, Secretary

